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CIVMAR Evaluation 
701 - PURSER (SPECIAL MISSION) 

CIVMAR 
Last Name 'FORTY-SEVEN J First NamelTHIRTY-SEHVAN j Ml~ 

Ship ,MERCY J Last Four SSN !**** J Evaluation Period jo6/01 /2019 I thru jo4/26/2020 j 330 

Reason for Evaluation Detachment (' Periodic C Special C Supervisor Detachment 

Ship Employment See page 3. Collateral Duties See page 4. 

Technical 

Organizational 

General 

Exceptional Outstanding 

3.5 

3.7 

3.5 

Excellent Good Unsatisfactory 

Overall Rating (') Exceptional ® Outstanding C Excellent ('; Good C Unsatisfactory 

5.0 Potential I I I I I J 

Advancement Recommendation O Early 

Discussed with Mariner? 

Evaluator's Comments 

@ Discussed 

<-)Yes ()No C Not Applicable 

Q Absent 

Purser Forty-Seven has done an Outstanding job on board USNS MERCY, his commitment to excellence is demonstrated in both 
his leadership and daily performance. He is highly adept at tracking short-term crew phase-ups and phase-downs from Reduced 
Operational Status (ROS) and Full Operational Status (FOS). During two underway MERCEX events and one deployment activation 
upon Presidential Order (COVID-19 Response to Los Angeles), Purser Forty-Seven was instrumental in tracking required billets and 
ensuring all required manning was complete with the Activation timeline. Purser Forty-Seven is also extremely diligent with all 
fiduciary responsibilities, taking great care in handling payroll, draws, and other cash transactions. He assists crewmembers and 
department heads when corrections are needed with the front office and pursues unresolved issues until satisfactory results are 
achieved. His efforts to go above-and-beyond are appreciated by myself and the entire crew. 

ITo illustrate, Purser Forty-Seven, orchestrated, along with High 3 Team: Civilian Contractors an in-depth Retirement Seminar for 
three ships, which included the USNS MERCY, USNS Miguel Keith, and USNS Grasp. This practical service directly benefited Civilian 
Mariners and indirectly improved morale and unity. This proactive contribution differentiates him from his peers, while amplifying 
his ability to positively inform, influence, direct, and engage others. Purser Forty-Seven also serves as the ship's Primary Surface 
Rescue Swimmer, with all shipboard SRS requirements fulfilled accordingly. He works closely with the Chief Mate and Junior 
Supply Officer to guarantee proper, optimal SRS Program outfitting and readiness at all times, which is invaluable to our mission 
success. 

Purser Forty-Seven is polite, professional, and courteous in all his interactions. I would be happy to see him return as the Ship's 
Purser in the future. As his technica l expertise and vast experience provide a sound, reliable platform for him to build upon. 
Furthermore, he never shies away from a challenge and willingly takes on responsibilities. His potential is untapped and 
unlimited. He is therefore highly recommended for advancement and career development. 

Evaluator - Last Name 

!OLMSTED 

Last Four SSN Ll 
Evaluator - First Name 

!JONATHAN 

Finalize (Sign and Lock) 

Evaluator Signature j J 
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CIVMAR Evaluation 
701 - PURSER (SPECIAL MISSION) 

CIVMAR's Comments 
I strive to be a values-driven, results-centered leader. I seek to uplift others in word, thought, and action. Therefore, I aim to act 
with integrity, discretion, and self-discipline, thus instilling trust and confidence in my peers, subordinates, and supervisors. Self-
awareness plays a central role in my personal and professional growth, as this lens allows me to take another's character, 
situation, and needs into account without judgment. During the COVID response, I deepened my understanding of the power of 
service in catalyzing change and improvement. I learned a key lesson: The personal and the organizational are inextricably tied. 
The better I am able to connect on a human level, the better I am able to motivate others to succeed. I take great pride in what I 
do, but am cautious about being prideful, as my achievements reflect the work of many who share in this mission and vision. 

Reliable readiness is the foundation of both personal and organizational success, which is why I have dedicated myself to 
professional development and seize opportunities to share my knowledge, skills, and abilities with others. I am privileged to have 
been a part of the MERCY crew during the COVID-19 response initiative, as this unit cohesion and collaboration has reinvigorated 
my sense of purpose through service. The work we do is vital. The experiences I have had the privilege to obtain is invaluable. 

Rating Help 

Adjective Numeric Meaning Description 

Exceptional 5 Flawless performance, no weaknesses and numerous widely recognized Rare 
strengths. 

Outstanding 4 No weaknesses, consistently performs noticeably above expectations. Occasional 

Excellent 3 Meets all expectations for the rating, a sound performer who upholds the Normal 
standards of the profession. 

Good 2 Generally acceptable performance, some weaknesses noted, occasional Occasional 
lapses of performance, but able to continue in current rating. 

Unsat 1 Performance that is notably lacking, requires unacceptable levels of Rare 
supervision, plainly falls below expectations for the rating. 
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